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Personnel Request Justification
Date: Click or tap here to enter text.
Division:Click or tap here to enter text.
Department/Program: Click or tap here to enter text.
Number of Faculty Requested: Click or tap here to enter text.
For Retirement and Resignation, please list the position title and indicate the date that the retirement or resignation is/was effective

	Retired or Resigned Position
	Date Effective
	Retirement
	Resignation
	Other (Provide Explanation)

	 Click or tap here to enter text.
	
	☐
	☐
	☐

	 Click or tap here to enter text.
	
	☐
	☐
	☐

	 Click or tap here to enter text.
	
	☐
	☐
	☐

	 Click or tap here to enter text.
	
	☐
	☐
	☐

	 Click or tap here to enter text.
	
	☐
	☐
	☐




For Other, Please Provide Further Explanation:

tap here to enter text.

Please provide information for each of the following FOUR areas.

1. Demand for Academic Program
(e.g., 5-year enrollment trend line, enrollment projections, Success, Retention, and Equity Gaps.# of full-time faculty already in the department, average number of adjunct faculty/term, average class size)
	Comment by Debbie Lee: Could we list exact data we are looking for? For example:
a. How many FT faculty are in this department?
b. Amount of load taught by PT faculty in the last 5 years (i.e., 2017/18, 2018/19, 2019/20, 2020/21, 2021/22)
c. Average class size
d. Enrollment in the last 5 years (i.e., 2017/18, 2018/19, 2019/20, 2020/21, 2021/22)
e. How many classes does a FT faculty need to teach to fulfill their regular annual load?
f. Is the enrollment increasing or decreasing in the last 5 years?
g. On average, how many students are on wait lists per quarter?

Click or tap here to enter text.



2. Position Justification	Comment by Debbie Lee: How does this request align with the goals in the Educational Master Plan?
https://deanza.edu/emp/documents/Educational-Master-Plan-2022-2027-FINAL.pdf

(e.g., Why is the faculty member needed? How will the mission and strategic priorities of De Anza be enhanced by this position?
	Comment by Debbie Lee: Is this position necessary for an accreditation mandate or state mandate?

If this position is not filled, how many FT faculty remain in the department?
Click or tap here to enter text.

3. Impact
(e.g., How will this faculty member impact the Department and the college? What are the implications of NOT funding the position?)

Click or tap here to enter text. 

4. Diversity	Comment by Debbie Lee: While I agree we need to ensure that the candidate pool is diverse, I don't think that this area is part of the faculty request. Rather, this belongs in the hiring criteria and considerations.
We could include how this position would align with the equity plan for the college.

(e.g., What steps should the Department and College take to ensure the candidate pool is diverse?

Click or tap here to enter text.
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